
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Measurable Management™ 

Measurable Management™ 
engages Team Leaders− the  bes t  

consul tants  an o rgani zat ion has−to 
generate measurable results 

 
 
 

Measurable Management™ delivers 
continuous improvements based 
on the organization’s key issues 
 
 
 

 Main Entry: dream team 
 Function: noun 

: a team whose members 
are preeminent in a 
particular field <a 
healthcare dream team>: 

Measureable Management 
Certified Facilitators  

 
inviteCHANGE adds an additional 
strategic component for migrating 

workplace cultures into “dream teams”.  
inviteCHANGE is the leader in 

transformative coaching. 
• Strengthen accountability 
• Mitigate conflict  
• Increase resilience with change 

 

Adapt 
Thrive 

Succeed 

Connect  
Collaborate   

Inspire 

inviteCHANGE is a premier coaching, training and 
leadership development organization whose  main 
focus is to help organizations and teams quickly adapt, 
thrive  and succeed in changing environments. 

inviteCHANGE programs and services provide the 
principles, skills, and tools to help transition work 
groups into collaborative, connected and inspired dream 
teams that are able to implement new innovative 
strategies with bottom line measureable results. 

A company created for those in search of meaningful 
processes that help catalyze learning and integrate a 
process for lasting change.  www.invitechange.com  

 
 

110 W. Dayton Street, Suite 202 
Edmonds, WA 98020 
Phone: 877-228-2622 

Email: janet.harvey@invitechange.com 
Website: www.invitechange.com  

  

Requirements: 
Must have the agility to transition at the speed of light through 
healthcare reform; excellent communications; collaborative teamwork 
with impeccable leadership skills; ability to develop and implement 
innovative solutions, quality controls with reduced costs and measurable 
results. 
 



 

 

 

2. The second platform is the Process 

Improvement portion of the Measurable 

Management™ Program, which provides 

your leaders with the knowledge they need to 

implement change. 

3. The third platform is the practice of 

implementing improvement ideas that are 

directly related to the organization’s key 

objectives. 

 

Measurable Management™ is designed to: 

• develop leadership and teamwork 

• translate strategy into measurable outcomes 

• initiate change swiftly in a controlled and 

focused method 

• overcome resistance to change 

Measurable Results 

Your team leaders will devise and implement 

initiatives to improve business performance 

based on key objectives driven by organizational 

needs. 
 

Measurable Management™ 

Bottom line−Measurable Management™ brings tangible, measurable results 
including costs savings, increased productivity, improved efficiency, reduced waste, 
and a positive attitude for change with your workforce.  The measurable outcomes 

will provide a return on investment greater than the cost . . . we guarantee it! 
 
 

The left column represents the 
participant’s immediate supervisor’s 
involvement in the program as a 
mentor. 
 
 

The right column shows the group 
meetings that will be held with the 
participants and the time between 
each meeting—a total of 11 meetings 
over a 7 month period.  

The middle column 
represents the study sections 
in the Participant Manual. 
 

Measurable Management™ Program Structure 
 

 Mentors attend  
Program Intro. Meeting 

  

Section 1 
What do Team Leaders do? 

Roles & Responsibilities 

  

Section 2 
Influencing Behavior 
Effective Listening 

  

Section 3 
Coaching, Counseling  

and Appraisal 

Section 4 
Customers & Suppliers 
  

Section 5 
Continual Improvement 
  

Section 6 
Tools For Quality  

Leadership 
  

  
  
  

Section 7 
Focus for Action 

  

 Introduction & Program 
Overview  

  

Participant 
Manual 

  

Group  
Meetings 

  

 Program Intro. Meeting 
  

 Group Meeting 1 (3 hrs) 

  
  

 Group Meeting 2 (3 hrs) 
  

 Group Meeting 3 (3 hrs) 

  
  

 Group Meeting 4 (3 hrs) 

  
  

 Group Meeting 5 (3 hrs) 

  
  

 Group Meeting 6 (3 hrs) 

  
  
 Group Meeting 7 (3 hrs) 

  
  
 Group Meeting 8 (3 hrs) 

  
  
 Group Meeting 9 (3 hrs) 

  
  

Start-up Meeting 
  

Participants Meet with 
their Mentors 

  

Progress Meeting 
  

Action Plan Review 
  

Mentors attend  
Group Meeting 8 

  
   Mentors attend Group 

Meeting 9 

  
  

2 weeks 
  

2 weeks 
  

2 weeks 
  

2 weeks 
  

2 weeks 
  

2 weeks 
  

1 month 
  

Mentors attend  
Group Meeting 7 

  
1 month 
  

1 month 
  

 Wrap-up Meeting 

  
  

1 month 
  

 Mentors attend Wrap-
up Meeting 

  
  

About the Program 

Measurable Management™ is a revolutionary 

vehicle for translating good intentions into 

measurable outcomes while initiating change 

that is both sustainable and profitable.  This 

proven program leads to measurable 

improvement of organizational performance 

resulting in cost savings, increased productivity, 

improved efficiencies, reduced waste, etc. 

Measurable Management™ was developed and 

introduced by UK based firm McQuillan-Byrne 

and is successfully being used throughout the 

U.S. 

Target Audience 

Measurable Management™ is aimed at team 

leaders, supervisors and first line managers. 

Program Curriculum 

Measurable Management™ has three primary 

platforms it is built upon: 

1. The first platform is Leadership and Team 

Building. It equips leaders and supervisors 

with the tools they need to effectively 

facilitate change. 

 


